CARLISLE RUGBY FOOTBALL CLUB

Minutes of a meeting of the HOUSE & GROUNDS COMMITTEE

held on Monday, 8" June 2009 at 7.30 pm.

(Please note this is a standard template and not all sections may be completed).

PRESENT:

Messrs Atkinson, Burnett (chairman), Hodgson (treasurer), Laycock, Morton (secretary),Scott,
Simpson & Swarbrick

AGENDA ITEM

ACTION / ATTN

1. APOLOGIES FOR ABSENCE:
| None.
2, MINUTES OF THE PREVIOUS MEETING:
The minutes of the previous meeting held on and having

been previously circulated, were taken as read and approved THE
MINUTES OF THE PREVIOUS MEETING (MARCH) WERE
APPROVED BY A GENERAL COMMITTEE MEETING.

3.

MATTERS ARISING:

| None.

4,

HOUSE MATTERS:

4.1.

4.2.

BAR: The turnover target for the year had been met and
had turned in a profit in line with the budget.

BUILDINGS: Essential electrical maintenance had been
undertaken; decoration of toilets was scheduled for later
in the summer; additional outdoor lighting had been
installed at the cellar door for the the benefit of staff
safety.

GROUND MATTERS:

5.1.

5.2.

5.3.

FIELDS: Seeding & fertilising had been undertaken in
accordance with the works schedule; damage on number
one pitch (caused by rabbits) would be repaired;
arrange,ents were in hand with a contractor to undertake
"earthquaking" of the pitches before the end of June; tree
and hedge maintenance was ongoing but it should be
noted that expected grants to help with the work had not
been as substantial as anticipated.

CHANGING ROOMS / GRANDSTAND: Recent
inspection revealed no essential maintenance or
decorating was needed; the steps to the grandstand
needed to be "edge" marked with a contrasting colour so
as to meet with insurance and health and safety
requirements.

52. NL & WAS to
arrange.




6. BOOKINGS:

DDM reported routine bookings only. There was a need to monitor
carefully eighteenth birthday applications to ensure that such
requests were from club members only.

7. CORRESPONDENCE:

None relevant. All matters were dealt with on receipt.

8. ANY OTHER BUSINESS:

8.1. CAR PARK RE-SURFACING: WAS reported that he had
taken further advice on propsed repairs and upgrade of the car
park. Experts recommended that respary was not appropriate and
a "Ralumac" process that has been used successfully elsewhere
locally was the best way forward. However, the estimated cost had
gone up from circa £40K to £50K - £55K. AH said that the work
was affordable and recommended that the General Committee be
asked to authorise the work, with the cost be depreciated over 10
years. Agreed.

8.2. BAR OPENING HOURS: SS was assured that the bar would
be open for each of the Lions and international games during the
summer.

8.3. MATCH PROGRAMMES / ADMISSION CHARGES: SS
asked if there were any plans to charge for the programme and / or
introduce match admission charges. It was reported that the issue
had been thoroughly discussed at recent GC meeting and it waqgs
decided that there would be no alteration to the present policy
because of the many domestic practicalities involved. There would
be a continuation of the practise of a voluntary pitch side collection.
8.4.

8.5.

8.1. WAS to arrange
work schedule.

9. DATE OF NEXT MEETING:

On the suggestion of the chairman (DIRB) the next meeting would
be arranged in consultation with the secretary when business
demanded.




