CARLISLE RUGBY FOOTBALL CLUB

Minutes of a meeting of the GENERAL COMMITTEE

held on Monday,14th December 2009 at 7.30pm.

PRESENT:

	Messrs Atkinson, Burnett, Grealish, Hargreaves,Hodgson (treasurer), Morton (secretary), Scott and Swarbrick (chairman).


	AGENDA ITEM
	ACTION / ATTN 


1. APOLOGIES FOR ABSENCE:

	Messrs Plummer, Rawling and Stamper.
	     


2. MINUTES OF THE PREVIOUS MEETING:

	The minutes of the previous meeting held on 16th November 2009 were taken as read and approved.       
	     


3. MATTERS ARISING:

	3.1.   WAS reported that he was still preparing a committee duty roster.

3.2.   WAS reported that a risk management assessment had been completed for the insurance.

3.3.  DDM reported that signs were still awaited regarding the prohibition of kit bags in the clubhouse.  DA said there were still instances of bags being left obstructing doorways and gangways.  Members were reminded that they all had an obligation to ensure safety on the premises.

	     


4. RUGBY COMMITTEE:

	The notes of a meeting of the Rugby Committee held on 23rd November 2009 , and having been previously circulated, were taken as read and approved. GAH reported that there would be no meeting in December..
	     


5. HOUSE & GROUNDS COMMITTEE:

	The notes / minutes of a meeting of the House & Grounds Committee held on       , and having been previously circulated, were taken as read and approved.  Meetings of the H & G Committee have been suspended withh relevant business being dealt with by the General Committee.. 
	     


6. FUND RAISING / SPONSORSHIP COMMITTEE:

	The notes of the Funding & Sponsorship Committee meeting held on 2nd November 2009 were received.  WAS was concerned that the option to take in the RFU Draw had not been taken up  Agreed that he would speak to the committee chairman for an explanation.
	WAS spoke to Sue Glendinning and the F & S committee gave reasons as to why it was not taken up. NFA.


7. FINANCIAL REPORT:

	AH reported that funds were £54K down but that figure included £4K of capital works (car park etc).
There was deficit circa £7K on the estimated bar income but given the economic situation it is no worse than expected.

The end of the financial year may see a loss of around £20K.  Whilst we could absorb that loss, we could not continue with that positioin for more one year, or two at the very most.

Agreed that we need to look at more ways to generate income through, the bar, lettings and sponsorship.

Stocktakers due on Friday 18th Deember.

Bar prices rises and VAT increases due for implementation soon.  DA & WAS to consider and report back to the next meeting.

	
DA & / or WAS to report.



8. CORRESPONDENCE:

	RFU Insurance 3rd party liability risks;   Cumbria Flood Recovery fund receipt for £200 donated by the Club is response to RFU appeal;   
	     


9. ANY OTHER BUSINESS:

	9.1.   AH queried whether we should test the market for brewery supplies.  Agreed that it was something that needed doing but action deferred for consideration at a future date.
9.2.   DIRB  said that the Articles of Association for conversion to a Private Company Limited by Guarantee had now bee received (handed out to those present).  !st May 2010 was the target date for the change over).  Copies of the articles will shortly be available on the website.
9.3.   Roof repairs  -  a number of leaks on the club roof needed repairing.  DA to arrange investigation and estimate for repair work for the consideration at the next meeting.
9.4.   Banking arangements.  Expreesions of concern were voiced about the poor service from RBS.  Funding & Sponsorship Committee had asked that the GC consider changing banks with consideration being given to a bank that supports the club through sponsorship.  Agreed to investigate and AH was asked to get tenders from various banks (including those that sponsor the club).
9.5.   DDM reported that there was a vacancy on the GC after the resignation of Marti Errington-Doods. To fill the vacancy in accordance with the provisions, he moved that Barry Israel be co-opted until the end of the present financial year.  Agreed.
9.6.   IS was concened about the poor quality of cleaning on a Sunday.  DA to speak to contractor.
9.7.        
9.8.        
9.9.        
9.10.      
	
DDM to arrange. 

DA for attention.
AH to arrange.

DA for attention.





10. DATE OF NEXT MEETING:

	Monday, 11th January 2010 at 7.30pm.
	     


Please note this is a standard template and not all parts may be completed.
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