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CARLISLE RUGBY FOOTBALL CLUB LTD

BOARD MEETING

MINUTES OF A MEETING OF THE BOARD HELD  AT 7.30 PM 
21/03/2011

PRESENT:
	[bookmark: Text53]Mrs Sue Kidd (asst treasurer) with Messrs Atkinson, Barron, Blain, Burnett, Hodgson (treasurer), Israel, Morton (secretary), Plummer (as chairman) Rawling & Scott.  Bryan Dent (clubmanager) was present also.     



1. APOLOGIES FOR ABSENCE:

	Mrs Sue Glendinning (chairman) & G.A.Hargreaves.



2. MINUTES OF THE PREVIOUS MEETING HELD ON 14/02/2011:

	[bookmark: Text55]The minutes of the previous meeting having been circulated prior to the meeting, were taken as read and approved. Proposed by DIRB and seconded by IS.



3. MATTERS ARISING:

	Matters arising were covered by the agenda.
	[bookmark: Text5]     



4. RUGBY COMMITTEE HELD ON: 28/02/2011

	The notes of a meeting of the rugby committee held on the above date, and having been previously circulated, were taken as read and approved,
[bookmark: Text6]with no additional comments.
	[bookmark: Text7].



5. HOUSE & GROUNDS COMMITTEE:

	The house & grounds committee is currently dormant.
	[bookmark: Text8]     



6. FUND RAISING & SPONSORSHIP COMMITTEE:  07/03/2011

	The minutes of a meeting of the fund raising & sponsorship committee on the above date, and having been previously circulated, were taken as read and approved.
[bookmark: Text9]It was reported that, despite concerns in some quarters, that tickets for the Sportsman's Dinner in May were selling.  Several tables had been paid for and payment for other invoices was anticipated.  DDM expressed concern that there was an apparent lack of sponsorship agreements being completed.  It was emphasised that the practise must be adopted to avoid disputes in the future.  Ample forms were available but they were not being used.
	[bookmark: Text52]F & S committee to ensure that all future sponsorship deals are subject to a written agreement.



7. FINANCIAL MATTERS:

	[bookmark: Text57]Mrs SK spoke to the management report (for January 2011) that she had prepared.  She indicated she was comfortable with the financial position which was about at break even on the budget.  It was noted that the report under review covered a period when a lot of income was lost due to cancelled matches.
She said that she was making arrangements for a non fee charging agency to review all our utility payments to see if we could find cheaper suppliers.
All VAT matters were now being dealt with on line.
DDM reported that circ £12.5K was owed to the club - invoice payment was outstanding.  Some were for considerable amounts and the debtors concerned had been invoiced at least twice (some more).  Details of debtors were provided to the meeting and various members agreed to follow up those matters outstanding to try and recover the monies without further delay.
DDM reported all our incoming accounts were being paid within a few days of receipt.  There were none outstanding, except those that were paid on a direct debit agreement.
	[bookmark: Text12]Mrs SK to follow up the utility bill review.





Committee members to follow up as agreed.



8. MEMBERSHIP:

	[bookmark: Text58]Owing to the time of the year, there was little to report on routine membership matters.
Asked what the position was regarding the outcome of the working party into the membership system, Mrs SK said that it was not the case that it would work out at 67p per member to implement.  That would have been the cost of an electronic card only.  She reported that the cost of software and changes to cash registers would be prohibitive  - circa £6K at best on the systems she had looked at.  It was agreed that, unless a cost effective system could be found, the idea would not be progressed further.
In the meantime it was agreed that our membership collection needs an overhaul before the next season.  Individuals would be asked to be responsible for particular groups to try and ensure a smoother collection operation in future.
	[bookmark: Text20]     



9. CLUB MANAGER REPORT:

	[bookmark: Text59]BD gave an update on bookings, bar & catering operations.  He reported on a difficulty that had arisen due to abuse of the "staff taxi" privilege.  DDM asked the board to support his action to withdraw the payment of taxi fares for staff.  It only applied to bar staff  -  other staff not getting the same benefit.  After some discussion the board approved the action taken.
In response to a question from DIRB, BD indicated that Jacqui Nicholson would assume his responsibilities.
	[bookmark: Text28]     



10. CORRESPONDENCE:

	[bookmark: Text37]10.1.  From Carlisle City Council re business rates:  DDM reported on the reduction of the 100% exemption from business rates.  From 2011 it would only be 80%.  Based on the current rateable value of the premises we will need to find £150 per month built into the budget to cover the position from April 2011.
10.2.   From Heineken UK:  keg recovery scheme.  From 1st March we would be surcharged £25 for each keg not returned via the dray to the brewery after use.             
	[bookmark: Text38]AH & Mrs SK fo future budget projections.   

BD (club manager) for attention to ensure compliance.



11. ANY OTHER BUSINESS:

	[bookmark: Text39]11a.  ANNUAL INSURANCE PREMIUMS: DDM reported on annual insurance quotation from our brokers that was circa £8.5K.  It was unlikely we would get a similar deal if we changed provider because of the flood risk assessment situation.  Agreed to continue with recommendations from our advisors (Shearwater who have taken over Beacon Insurance business),
	[bookmark: Text45]DDM for attn.

	[bookmark: Text40]11b.  CUMBERLAND SHOW:  1) DDM reported on further discussions on the request for the club to provide bar facilities for the member's tent at the show on 16th July.  Agreed that we would participate.   2) Also, they wanted to involve players in the main show ring to assist with organisation.  Agreed.
	[bookmark: Text46]1) BD to lead with arrangements.
2)   MB to organise.

	[bookmark: Text41]11c.   BIFFA WASTE RECYCLING:  DDM reported on the increase (circa 2%) of the service costs for waste collection.  As we are in mid contract we are stuck with it, but can try and mitigate the amount on the basis that we are a "charity".  
	[bookmark: Text47]DDM

	[bookmark: Text42]11d.  ALLEGED THEFTS FROM CHANGING ROOMS:  DDM reported on alleged theft from two wallets in changing rooms when St Benedict's were the visitors on 26.2.2011.  Its was said that £35 was missing from one wallet and £40 from another.
As far as can be ascertained the only query at the bar on the day was to enquire if a wallet had been handed in.
It had not been reported the police.
Players concerned had ignored 'notice' advice not to leave valuables in the changing rooms.
The usual and well established  practise of collecting team valuables and leaving with bar staff had not been done.
St Benedict's had re-imbursed those who had lost cash and expected that we would follow suit and repay St.B.
Decided -  no further action.  MP would speak to Colin Murdoch at St.B and DDM to write.
	[bookmark: Text48]MP & DDM for attention.

	[bookmark: Text43]11e.   PAYROLL COSTS:  DDM reported that Saint & Co had advised costs of admin to date of £1.5K.  After discussion agreed that DIRB would speak to Saint & Co and advise that from the start of the new tax year (05.04.2011) we would undertake this function ourselves.  Mrs SK would advise Bryan Dent how to operate the Sage system, and he would undertake the task.  Mrs SK to organise electronic banking for payment of wages.
	[bookmark: Text49]Mrs SK & Bryan Dent for action.

	[bookmark: Text44]11f.   GROUND MAINTENANCE:   DDM reported on a paper prepared by Ray Grieve (groundsman).  Urgent remedial work was required on all pitches, on which, if recommendation was agreed, there would be no playing, training or any other activity, after 8th May.  The ground would be out of use for the remainder of May, June, July and the first two weeks in August.
Grounds needed, reseeding, sanding, aerating, fertilizing and aerating a second time.  RG had recommended use of a certain seed, special "medium sports sand" etc.
In the past contractors had been assigned the task at expensive rates.  RG was happy to do a lot of the work himself.  Capital outlay for a seeder / spreader to suit our small tractor would be necessary.  Circa (max) £500.  This would be a one off cost and would enable RG to do all our own seeding and fertilizing in future, for cost only of materials.
Aerating (or earthquaking) was last done at a cost of around £1.5K.  RG confirmed that the RFU / county owned equipment that is available for hire is perfecly adequate for the task.  Can be had at £75 for transport costs, and then aerate pitch 1 (£165), pitch 2 (£120), pitch 3 (£100) = £460 per day hire plus the VAT  (two treatments needed = £920).  Saving £580 on previous contractor costs (who charged for one earthquake.  Two treatments would have been £3K!
Offer to get sand at £7 per ton (400 tons needed) = £2.8K if suitable, otherwise cost will increase.  Jim Clark (Cropwise) to be consulted re sand spreading equipment.
Agreed 1)  Work necessary but keep costs to minimum where at all possible;  2) that pitches be out of use for May (after 8th), June, July and first two weeks in August;  3) Cougars 10's tournament on 20 / 21st May can not go ahead;  4)  MP through rugby committee to arrange for the use of the central playing fields for the duration of the remedial work (RM (head coach) is aware that this will be necessary).
11g.  FLOODLIGHT REPAIRS (PITCH 3):  Urgent repairs now needed.  Quotation from PK Electrical circa £3K ageed. 
11h.   RFU CHIEF EXECUTIVE VIST TO CUMBRIA:  Thursday 05/05/2011 at Carlisle RFC.  Cumbria RFU invite nominations from each club  -  Carlisle nominees BB / IS / DDM, although others will be present in a county capacity.  We will probably need to make numbers up on the night!!
11i.   LICENSING CLUB FOR MARRIAGE CEREMONIES:  Paper by DDM discussed.  Not cost effective.  No further action.
11j.   PROPOSALS FOR CONSERVATORY EXTENSION TO LOUNGE:  DDM to consult with World Group (Cliff Spooner) to try and progress.  WAS was doing this but due to his illness will not be able to continue.
11k.   BILL SWARBRICK:  MP updated the meeting and it was agreed we would do all we could to support Bill and his family at this time.

	[bookmark: Text50]DDM / MP to liaise & implement.





















DDM  to action.





DDM to advise those who need to know.
DDM to progress.



12. DATE OF NEXT MEETING:	11/04/2011
[bookmark: Text51]     
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