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CARLISLE RUGBY FOOTBALL CLUB LTD

BOARD MEETING

MINUTES OF A MEETING OF THE BOARD HELD  AT 7.30 PM 
24/01/2011

PRESENT:
	[bookmark: Text1]Messrs Atkinson, Barron, Blain, Burnett, Hodgson (treasurer), Israel, Morton (secretary) and Scott with Mrs S.Glendinning (chairman) and Mrs S.Kidd (assistant treasurer).



1. APOLOGIES FOR ABSENCE:

	[bookmark: Text2]Messrs Hargreaves, Plummer and Rawling



2. MINUTES OF THE PREVIOUS MEETING HELD ON 13/12/2010:

	[bookmark: Text3]The minutes of the previous meeting having been circulated prior to the meeting, were taken as read and approved. Minor spelling adjustnments were made.  



3. MATTERS ARISING:

	[bookmark: Text4]3a.   CCTV:  DDM reported that the work was not yet complete.  Delay due to work on squash club preventing installation of some equipment to connect the camera.
3b.   TV PROJECTOR:   DDM reported the new TV had been installed @ £1500.  Query reply awaited re installation charges that were not quoted.
3c.    KEYHOLDERS:   The keyholder position still needed reconciling.  DDM & DA to resolve.   
	[bookmark: Text5]



DDM & DA have in hand.  Additional keys   & fobs now on order. Key list revised and can be seen on application to DDM.



4. RUGBY COMMITTEE HELD ON: 27/12/2010

	The notes of a meeting of the rugby committee held on the above date, and having been previously circulated, were taken as read and approved,
[bookmark: Text6]NO MEETING WAS HELD ON THE ABOVE DATE - BANK HOLIDAY.  Next meeting scheduled for 31/01/2011  DDM advised re-arranged fixture schedule that was also posted in revised form on the website..
	[bookmark: Text7].



5. HOUSE & GROUNDS COMMITTEE:

	The house & grounds committee is currently dormant.
	[bookmark: Text8]     



6. FUND RAISING & SPONSORSHIP COMMITTEE:  10/01/2011

	The minutes of a meeting of the fund raising & sponsorship committee on the above date, and having been previously circulated, were taken as read and approved.
[bookmark: Text9]     
	[bookmark: Text52]     



7. FINANCIAL MATTERS:

	7a. MONTHLY MANAGEMENT REPORT:  The monthly management print out was considered.
[bookmark: Text11]Mrs SK spoke to the monthly management report for November 2011.  There was nothing remarkable about it other than to say that figures were roughly on target and that spending was generally within limits. 
	[bookmark: Text12]     



	7b. TREASURER / ASSISTANT TREASURER (OTHER):
[bookmark: Text13].
	[bookmark: Text14]     



	7c.  OTHER FINANCIAL MATTERS:
[bookmark: Text15]i)   VAT:    DDM reported that there had been some issues with VAT documentation.  Hopefully, these had been resolved.  Payments were being made by direct debit.
ii)    BANKING:    DDM reported that in general the transfer of banking from RBS to Barclays was proceeding well.  There were still one or two DD's that had not been transferred electronically & the companies concerned have been advised that unless they update their information they may not be paid.  BACS payments are still being changed over until this is complete, transfer of remaininbg funds from RBS can not be finalised.  
	[bookmark: Text16]     



	7d.  CONTRACT CAR PARKING:
[bookmark: Text17](i)    CARLISLE YOUTH ZONE:  Have ordered 20 spaces on an annual contract from a date to be agreed.  (£4000).
(ii)    RICHARD ROSE CENTRAL ACADEMY:  Their requirements are still awaited.
	[bookmark: Text18]     



8. MEMBERSHIP:

	8a.  CURRENT MEMBERSHIP :
[bookmark: Text19]No significant change since last report.  DDM proposed the setting up of a working party to look at a comprehensive revision of our membership system that appeared to be in need of simplification and an overhaul.  The current system was cumbersome with too many people involved.  There many discrepencies in the present system.  The working party should look at a computerised membership card system that was compatible with use on the cash registers (for discount & recording purposes etc.  The meeting agreed that the system needed updating and that working party should be set up to look at it.  The group to appoint own chairman and secretary -  Sue Glendinning, Ian Scott, Sue Kidd and Richard Reardon (membership secretary).
	[bookmark: Text20]     



	8b.  NEW APPLICATIONS SINCE THE PREVIOUS MEETING:
[bookmark: Text21]None reported.
	[bookmark: Text22]     



	8c.  PATRONS CLUB:
[bookmark: Text23]No change.  
	[bookmark: Text24]     



	8d. OTHER MEMBERSHIP MATTERS:
[bookmark: Text25]     
	[bookmark: Text26]     



9. CLUB MANAGER REPORT:

	9a.  BOOKINGS UPDATE:
[bookmark: Text27]Regular bookings being maintained and there are a number of enquiries to be confirmed.
	[bookmark: Text28]     



	9b.  BAR OPERATIONS:
[bookmark: Text29]Going well, with circa £10K taken over the weekend prior to the board meeting.
	[bookmark: Text30]     



	9c.  STAFF / PERSONNEL MATTERS:
[bookmark: Text31]Mrs SG reported on a personnel matter that had, hopefully, been resolved.  The meeting agreed that ALL employed staff should be on a contract to avoid future problems.  Contracts had been prepared and a meeting would be held with all staff in the forseeable future to finalise.
	[bookmark: Text32]Mrs SG to progress



	9d.  CATERING:
[bookmark: Text33]Progressing well.
	[bookmark: Text34]     



	9e.  MISCELLANEOUS:
[bookmark: Text35]None.
	[bookmark: Text36]     



10. CORRESPONDENCE:

	[bookmark: Text37]Routine  -  none for board attention.
	[bookmark: Text38]     



11. ANY OTHER BUSINESS:

	[bookmark: Text39]11a.    CARLISLE RFC SIGNAGE:    DDm reported that he had persuaded Cumbria County Council Highways Department to provide a double sided tourist (brown) sign at their cost.  Sign to be fixed to lamp post at junction with Eldred Street (opposite main entrance).
	[bookmark: Text45]     

	[bookmark: Text40]11b.    CUMBRIA WASTE MANAGEMENT ENVIRONMENTAL GRANT:  DDM reported receipt of a grant of £1000 for environmental work done around the club.  Donor required signage that they would supply.  Possibility of further sponsorship in the future.
	[bookmark: Text46]     

	[bookmark: Text41]11c.     CUMBRIA PROBATION SERVICE COMMUNITY PAY BACK SCHEME:  BI gave an update on their work in the changing room and proposed projects in the grounds for the future.  Accreditation signage to be agreed and displayed.
	[bookmark: Text47]BI to arrange.

	[bookmark: Text42]11d.    MEMBERS BENEFITS:  SG / DDM reported that recent stock date was satisfactory.  It was recommended that (until the end of April) we would absorb the additional 2 1/2% VAT increase rather than pass it on to customers.  It would then be reviewed.  Brewery increases could not be excluded however and would need to be passed on.  AH said the cost could be absorbed for the time being.  The cost to the club would be £17 per £1000 at the moment.  Stock taker had also indicated that it was feasible for the timebeing.  Agreed.  Appropriate publicity to incorporate information for members.
	[bookmark: Text48]DDM to arrange.

	[bookmark: Text43]11e.   BEN BLAIN  reminded members of a special event to be held on 19/02/2011 as a fund raiser by the senior squad.
	[bookmark: Text49]     

	[bookmark: Text44]11f.   DAVID ATKINSON commented that the floodlight pylons (1st XV) were showing signs of wear and tear and their condition would need monitoring.
11g.    SUE GLENDINNING:  re tag rugby coaching at Kingmoor Scvhool.  To be referred to rugby committee. 
	[bookmark: Text50]     



12. DATE OF NEXT MEETING:	14/02/2011
[bookmark: Text51]     
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