CARLISLE RUGBY FOOTBALL CLUB

GENERAL COMMITTEE / BOARD MEETING

Minutes of a meeting of the general committee / board held at 7.30 pm on Monday, 9th August 2010 .

PRESENT:

Messrs Atkinson, Blain, Burnett, Hargreaves, Hodgson (treasurer), Israel, Morton (secretary), Rawling & Scott with Mrs S.Glendinning (chairman) & Mrs Sue Kidd (assistant treasurer).
1. APOLOGIES FOR ABSENCE:

M.Plummer.
Actions:
     
2. MINUTES OF THE PREVIOUS MEETING: (Three meetings).
The minutes of the meeting of the general committee / board held on 14th June, 6th and 14th July 2010 and having been circulated prior to the meeting, were taken as read and approved without comment.
Actions: Minutes for 14.06.2010 to be re-circulated as they were inadvertently omitted from the agenda papers for 09.07.2010.
3. MATTERS ARISING:

None - all relevant matters were covered elsewhere in the agenda.
4. RUGBY COMMITTEE:

The notes of the rugby committee meeting(s) held on 28th June 2010 and having been previously circulated were taken as read and approved.  GAH (in the absence of MP) refreshed the meeting with the content of the minutes..

There was no meeting of the RC on 26th July 2010.
Actions:
N/A
5. HOUSE & GROUNDS COMMITTEE: THE H & G COMMITTEE IS TEMPORARILY SUSPENDED FOLLOWING AN EARLIER DECISION OF THE GC TO CONDUCT ANY BUSINESS OF THE FORMER THROUGH THE LATTER.
The notes of the house & grounds committee meeting(s) held on       and having been previously circulated were      .

     
Actions:
N/A
6. FUND RAISING & SPONSORSHIP COMMITTEE: (Two meetings). 

The notes of the fund raising & sponsorship committee meeting(s) held on 5th July 2010 and having been previously circulated were taken as read and approved..

Mrs SG gave a resume of a subsequent meeting of the FR & S committee held on 2nd July, 2010. (The minutes of that meeting had not been received in sufficient time for circulation).

It was clear from the minutes that the FR & S committee were now getting on with some meaningful business.  A main sponsor had been harnessed (£18K deal over 3 years) and there were a number of other promising initiatives on the table.

GAH said that the FR & S committee were to be congratulated for what they were doing and he hoped that their efforts bore fruit.

Actions:
Minutes for 02.07.2010 to be circulated;  to note that the secretary of the FR & S committee (S.Simpson) would be resigning following the December meeting;  that the committee would be recruiting a new secretary / additional members to help with their work; approval given for a sportsman dinner to be held at Shepherds Inn on 2nd Saturday in May 2011  -  it was hoped to realise circa £6000 from this function); approval for a World Cup themed dinner at the club on 09.07.2010 (organised by Ian & Carol Grey) granted; several other fund raising functions were also agreed. 
7. TREASURER:      
7A.
MONTHLY MANAGEMENT REPORT:
AH & Mrs SK spoke to a financial summary for the first quarter of the year.  At this stage there was a £14K deficit on budget but, this included a 'hit' for circa £9K for annual insurance premiums. 


Actions: Copies of the financial papers circulated to all members with these minutes.
7B.
OTHER FINANCIAL MATTERS: DA asked how many rugby coaches were being paid for their services  - two.


 



Actions: M.Plummer - rugby director to note interest.
7C.
CAR PARKING MANAGEMENT: DDM reported that annual contract parking renewals would be sent out shortly.  A discussion regarding making staged payment by bankers order took place.  However, it was decided that there would be no change to the current arrangements, although sympathetic consideration would be given to any requests for stageed payments.


Actions:      
8. MEMBERSHIP: Annual membership renewal was currently under way and it was not possible at this time to give an indication of renewal / new members.  DA said that the membership secretary was concerned that the colts had done their own membership collection.  DDM explained that according to the RFU, those under 18 had to be treated as juniors, hence why their memberships had been dealt with by the yoouth section (BI).  Relevant membership forms had thereafter been left for the membership secretary with an explanatory note.
8A.
CURRENT MEMBERSHIP: See above.


Full       
Playing      
Youth & junior       
8B.
NEW MEMBERS SINCE LAST MEETING: See above.
8C.
PATRONS CLUB: DDM reported that to date there had been a slow take up but he was hopeful that there would be an improvement.  It was noted that, despite agreement at a previous meeting that committee members would undertake to find at least 5 members each, noe had been forthcoming from that source.
Actions: DDM would liaise with Peter Carruthers who had agreed to co-ordinate the scheme.  No ties would be ordered until a viable number of people had joined the scheme.


9. CLUB MANAGER REPORT: NOT YET APPOINTED.
9A.
BOOKINGS UPDATE:      
9B.
BAR OPERATIONS REVIEW:      
9C.
STAFF / PERSONNEL MATTERS:      
9D.
MISCELLANEOUS:      
9E.
CATERING:      
Actions:      
10. CORRESPONDENCE: DDM reported the following items of correspondence:  a)  from the RFU concerning revised CRB check arrangements and forms;  b)  energy supplies;  c)  CAMRA re forthcoming beer festival  -  asking for support;  d)  Hog roast availability;  e)  Personnel matters. 
Actions: a)  SG (Welfare & Safeguarding Officer) for attention;  b)  DDM / AH to review ehen current contracts are due for renewal;  c)  Agreed to take out a quarter page advert in the CAMRA festival brochure (£30) - DDM to arrange;  d)  Pass to FR & S committee for consideration;   e)  Mrs SG and DDM to resolve after GC meeting.  Agreed.
11. ANY OTHER BUSINESS: The following matters were considered:
11A.
LETTER FROM NORMAN LAYCOCK:  The committee considered a lengthy letter (that had been previously circulated to members of the committee) from NL.  The contents were noted and the secretary was asked to send a short reply indicating that the matters mentioned had either been dealt with or were receiving attention.
11B.
COMMITTEE DUTIES / RESPONSIBILITIES:  DDM had circulated a paper suggesting the delegation of various responsibilities across the committee membership.  Following discussion it was apparent that there was a reluctance on the part of many share the suggested responsibilities.  No decision was taken and the status quo remains. 
11C.
SENIOR MATCH DAY DUTIES:  These were being co-ordinated by the FR & S committee and hopefully an improvement would follow.  Thanks were expressed to those who had indicated an offer of help.
11D.
PAY - PHONE:  DA reported that there was no financial benefit in retaining the payphoner in the hallway and recommended removal of the equipment.  Agreed.
11E.
BANKING CHANGES:  DIRB referred to the imminent change of bank, and asked for the relevant forms to be completed.  The meeting agreed that the signatories on the new bank accounst would be any two from the following four - Sue Glendinning (chairman), Alan Hodgson (treasurer), Sue Kidd (assistant treasurer) & David Morton (secretary.
11F.
MRS C.FRAZER:  Mrs Frazer was retiring on 02/09/2010 and a party (organised by her family) was being to be held in the club on 03/09/2010.  DA asked what was being done by way of a retirement gift.  Agreed that the club should make a contribution.  DDM to arrange a suitable inscribed gift.  DA to co-ordinate collections, including the squash club.
Actions: 11A.  DDM to arrange;  11B.  pending;  11C. FR & S Committee to co-ordinate;  11D.  DA to arrange removal etc;  11E.  DIRB & DDM to arrange;  11F. as above.
12. DATE OF NEXT MEETING: MONDAY, 13TH SEPTEMBER 2010 at 7.30 pm.
NOTES:

Notice oa special meeting of the committee on Monday, 23rd August, 2010 was circulated to all members of the committee on 18/08/2010.



     



     



     



     
















