CARLISLE RUGBY FOOTBALL CLUB

GENERAL COMMITTEE / BOARD MEETING

Minutes of a meeting of the general committee / board held at 7.30 pm on MONDAY, 14TH JUNE 2010 .

PRESENT:

Burnett, Hodgson (treasurer), Israel, Morton (secretary), Plummer, Rawling, Scott & Swarbrick (chairman).
1. APOLOGIES FOR ABSENCE:

Messrs Atkinson & Hargreaves.
Actions:
N/A
2. MINUTES OF THE PREVIOUS MEETING:      
The minutes of the meeting of the general committee / board held on 24th May 2010 and having been circulated prior to the meeting, were taken as read and approved.
Actions: N/A
3. MATTERS ARISING:

3.1.  The 2nd XV have been admitted to the University of Salford NW Leagues.  Fixture details awaited.

3.2. Mrs Sue Kidd has agreed to take on the role of assistant treasurer and is available for either co-option or election to the committee / board.

3.3.  

4. RUGBY COMMITTEE:

The notes of the rugby committee meeting(s) held on 24th May 2010 and having been previously circulated were taken as read and approved.

     
Actions:
Noted.
5. HOUSE & GROUNDS COMMITTEE:   A discussion regarding the possibility of reinstating the committee after the AGM took place.  The committee was suspended last season as there were insufficient numbers, and in any event the work was largely duplicated by the General Committee.  Agreed.
The notes of the house & grounds committee meeting(s) held on       and having been previously circulated were      .

     
Actions:
Consider reinstating the House & Grounds Committee after the AGM.
6. FUND RAISING & SPONSORSHIP COMMITTEE: No minutes of the meeting on 7th June 2010 had been received by the date of the GC meeting. 

The notes of the fund raising & sponsorship committee meeting(s) held on       and having been previously circulated were      .

     
Actions:
Defer to next meeting.
7. TREASURER: The chairman / treasurer presented a "balanced" budget for the financial year 2010-2011.  It was emphasised that expenditure must be managed efficiently and that the Funding & Sponsorship Committee would need to be more proactive in finding new sponsorship, donations and grants to ensure the future viability of the organisation.  Members were asked to contact the treasurer / chairman if there were any other points that needed attention after further scrutiny of the budget.  Budget agreed.
7A.
MONTHLY MANAGEMENT REPORT:
Not available.


Actions: Mrs Sue Kidd is expected to have a management report in readiness for the first full meeting after the AGM.
7B.
OTHER FINANCIAL MATTERS: None reported. 



Actions: N/A
7C.
CAR PARKING MANAGEMENT: None reported.


Actions: N/A
8. MEMBERSHIP: No matters current.
8A.
CURRENT MEMBERSHIP:      


Full       
Playing      
Youth & junior       
8B.
NEW MEMBERS SINCE LAST MEETING:      
8C.
PATRONS CLUB:      
Actions: N/A


9. CLUB MANAGER REPORT: Not applicable at this time.
9A.
BOOKINGS UPDATE:      
9B.
BAR OPERATIONS REVIEW:      
9C.
STAFF / PERSONNEL MATTERS:      
9D.
MISCELLANEOUS:      
9E.
CATERING:      
Actions: N/A
10. CORRESPONDENCE: None relevant.  Routine correspondence has been processed as usual.
Actions: N/A
11. ANY OTHER BUSINESS:      
11A.
BANKING:  DIRB reported on his findings regarding change of club bankers. (Clydesdale, Barclays and the Post Office).  He recommended that the Barclays offer was the best option of the three.  Following discussion it was agreed that we would change to Barclays as soon as convenient.  New standing order etc would need to be sent out to the membership, but this would have to wait until after the AGM when it was expected that a proposa; to increase subscriptions would be adopted.
11B.
ANNUAL GENERAL MEETING:  DDM reported that one notice of motion has been received for consideration by the AGM - to increase the membership fee from £20 to £25 pa.  In addition relevant nominations had been received for committee / board positions.  These would be published shortly.
11C.
TRANSPORT TENDERS FOR 2010 - 2011:  Tenders received from Reay Coaches of Wigton and Staceys Coaches of Carlisle were considered.  It was clear that there would be a substantial saving if the offer from Staceys was accepted.  Additionally, there was an offer of meaningful sponsorship from them and their business associates.  Agreed to accept the offer from Staceys.  However, before contacting the companies concerned it was agreed to await the return of GAH from holiday so that we could check any cancellation clauses in the Reays (rolling) contract.
11D.
CLUB INCORPORATION:  DDM reported that there was no change from his previous report.  The incorporation will be activated after the AGM when changes to committee / board personnel will be known.
11E.
RUGBY WORLD CUP:  Cumbria RFU have intimated they intend to organise evenst and festivas on the approach to the next World Cup.  Venues would be needed.  DDM recommended  that we offer the use of our facilities for such events as were appropriate.  Agreed.
11F.
     
Actions: 11C  - awaiting return of GAH to check current rolling contract with Reay's.  11E  -  Liam Nicholls advised of decision on 15.06.2010.
12. DATE OF NEXT MEETING: TUESDAY, 6th July 2010 at 7.30 pm.  The sole business of the meeting will be to meet with the auditors to consider their report prior to the AGM.
NOTES:

     



     



     



     



     
















