CARLISLE RUGBY FOOTBALL CLUB

Minutes of an additional meeting of the GENERAL COMMITTEE held at
7.30 pm on TUESDAY, 6th JULY 2010


PRESENT:
Messrs Atkinson, Burnett, Hargreaves, Hodgson (treasurer), Israel, Morton (secretary) & Swarbrick (chairman).  Mr S.Farrer attended from Saint & Co (Mr P.Alderson was on holiday).

1. APOLOGIES FOR ABSENCE:

None.

2. DRAFT ACCOUNTS FOR YEAR 2009 / 2010:

Mr Farrer presented the draft accounts and gave an explanation of those items of particular interest to committee members, and answered relevant questions satisfactorily.

The draft accounts as presented were unanimously approved, but with the caveat that the Club would have to live within the budget for 2010/2011, because another year of similar losses would be unacceptable.

3. CLUB MANAGER:

DDM reported that there had been 20 + requests for information packs for the post of club manager.  There had been a number of firm applications to date, although more were anticipated before the closing date of 12.07.2010.  He expected that the working group dealing with the position would do a paper sift of applicants on 15.07.2010, before inviting those selected for interview during the following week.

In the interests of fairness to all applicants he declined to name them so to avoid unwanted speculation.

If there was a need to change the selection process that would be a matter for the new committee elected at the AGM on 14.07.2010.

4. RETIRING CHAIRMAN:

As this was the last meeting of the chairman, WAS, before he steps down, thanks were expressed for help and guidance over the years.

5. DATE OF NEXT MEETING:

There would be a brief meeting of the new committee immediately after the rising of the AGM on 14.07.2010.  The sole purpose of the meeting would be to arrange other (sub) committee places and responsibilities.
