CARLISLE RUGBY FOOTBALL CLUB

GENERAL COMMITTEE / BOARD MEETING

Minutes of a meeting of the general committee / board held at 7.30 pm on Monday 11th October 2010 .

PRESENT:

Messrs Atkinson, Blain, Burnett, Israel, Hargreaves, Hodgson (treasurer), Morton (secretary), Plummer, & Rawling together with Mrs S.Glendinning (chairman) & Mrs S.Kidd.   Mr B.Dent the club manager attended as an observer.`--`
1. APOLOGIES FOR ABSENCE:

None received.
Actions:
N/A
2. MINUTES OF THE PREVIOUS MEETING:      
The minutes of the meeting of the general committee / board held on 13th September 2010 and having been circulated prior to the meeting, were taken as read and approved following a minor correction to a date.
Actions: DDM to amend a date.
3. MATTERS ARISING:

3.1.  DA asked what the current position was re funds raised by youth section at Cumberland Show.  BI advised that the money, along with other funds raised had been banked.

3.2. SG said that the charity registration number appears to wrong as organisations, including the Charity Commission) to not react to the number.  DDM to query with Saint & Co.

3.3. Electrical work by PK Electrical was not yet finished and the five year installation inspection was due.  MP would contact PK.  

4. RUGBY COMMITTEE:

The notes of the rugby committee meeting(s) held on 27th September 2010 and having been previously circulated were taken as read and accepted.

DDM mentioned a complaint that had been received from Wilmslow regarding an alleged incident that had occurred during a 2nd XV match at Wilmslow.  Agreed to refer the matter to Rugby Committee for dealing.
Actions:
DDM to arrange for Rugby Committee to deal with this.
5. HOUSE & GROUNDS COMMITTEE: N/A
The notes of the house & grounds committee meeting(s) held on       and having been previously circulated were      .

     
Actions:
     
6. FUND RAISING & SPONSORSHIP COMMITTEE:       

The notes of the fund raising & sponsorship committee meeting(s) held on 4th October 2010 and having been previously circulated were approved.

SG referred to a company who had asked to do "cold calling" on our behalf to sell advertising. Agreed that NFA be taken.
Actions:
     
7. TREASURER:      
7A.
MONTHLY MANAGEMENT REPORT:
SK apologised for the lateness of the report.  The "Sage" system on the computer had been corrupted beyond use and had to be completely rebuilt.  It was hoped that work would be complete soon and print outs would be circulated when available.


Actions:      
7B.
OTHER FINANCIAL MATTERS: AH mentioned travellin g expenses for players and reminded the meeting that these were taxable.  MP agreed to remind the playing personnel concerned of the implications. 



Actions: MP for attention.
7C.
CAR PARKING MANAGEMENT: DDM reported there had been no new applications received.  


Actions:      
8. MEMBERSHIP: No updated information available as there were still a number of DD & SO payments outstanding.  DDM reported that RugbyFirst website needed further updating to comply with RFU requirements re membership.  A forthcoming RF meeting at Keswick was expected to supply further information on the topic..
8A.
CURRENT MEMBERSHIP: Not available at this time.


Full       
Playing      
Youth & junior       
8B.
NEW MEMBERS SINCE LAST MEETING:      
8C.
PATRONS CLUB: DDM reported there were now 22 + members and that he intended to start the scheme in the foreseeable future.  Members were encouraged to solicit further membership.
Actions:      


9. CLUB MANAGER REPORT: BD said that he was settling in well and was grateful he had received from various quarters.  There was no report on this occasion.
9A.
BOOKINGS UPDATE:      
9B.
BAR OPERATIONS REVIEW:      
9C.
STAFF / PERSONNEL MATTERS:      
9D.
MISCELLANEOUS:      
9E.
CATERING:      
Actions:      
10. CORRESPONDENCE: Routine - none for attention by the committee.
Actions:      
11. ANY OTHER BUSINESS:      
11A.
KEYHOLDER MANAGEMENT:  DDM reported on the need to rationalise the keyholder list in relation to the clubhouse and the bar.  The committee agreed that with effect from a date to be fixed (after the Designated Premises Licence holder had been legally transferred)  that the following would be the principal keyholders -  B.Dent, B.Israel, , M.Plummer, D.D.Morton, bar staff as authorised by the manager, S.Glendinning, S.Kidd.  All other clubhouse keys would be with drawn.  Main safe key to be held by B.Dent with B.Israel holding the spare key (on behalf of S.Kidd who would be the only othre person with access to the main safe).  The emergency call out keyholders list with Chubb Alarms required updating.  
11B.
PLAYER SUBSCRIPTIONS:  S.Kidd asked for an updated list of players who had paid their subscriptions / match fees.
11C.
PROPOSED EXTENSION TO SMALL FUNCTION ROOM:  DDM reported on a paper that had ben prepared by WAS concerning a conservatory structure to be built on the patio area.  The proposal was agreed in principle following a proposal by DIRB seconded by GAH.  However, the committee asked for more details proposals that should include estimations of increased revenue if the project proceeded.  Referred back to WAS for further details and it would be considered again at the January 2011 meeting.
11D.
PLAYER DISCIPLINE:  See (4) above.
11E.
LETTER FROM NORMAN LAYCOCK:  -  DDM referred to a further letter from N.Laycock outlingin various concerns and expressing his disatisfaction with previous replies to earlier letters.   Unanimous decision - NFA.
11F.
     
Actions: 11A  -  DDM to arrange as appropriate;  11B  -  MP to arrange;  11C  -  DDM to liaise with WAS.
12. DATE OF NEXT MEETING: MONDAY, 8TH NOVEMBER 2010 at 7.30 pm.
NOTES:

Members are reminbded that items for any other business must be notified to the secretary in advance of the meeting, otherwise they will not be listed in the agenda.



     



     



     



     
















