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CARLISLE RUGBY FOOTBALL CLUB LTD

BOARD MEETING

MINUTES OF A MEETING OF THE BOARD HELD  AT 7.30 PM 
11/04/2011

PRESENT:
	[bookmark: Text53]Mrs S Glendinning (chairman), & Messrs Atkinson, Blain, Burnett, Israel, Morton (secretary), Rawling & Scott



1. APOLOGIES FOR ABSENCE:

	Mrs S Kidd (asst treasurer), M.Barron G.A.Hargreaves,  A.Hodgson (treasurer) & M.Plummer



2. MINUTES OF THE PREVIOUS MEETING HELD ON 21/03/2011:

	[bookmark: Text55]The minutes of the previous meeting having been circulated prior to the meeting, were taken as read and approved. Proposed by BB & seconded by DIRB.



3. MATTERS ARISING:

	Any matters arising were covered by the agenda.
	[bookmark: Text5]     



4. RUGBY COMMITTEE HELD ON: 28/03/2011

	The notes of a meeting of the rugby committee held on the above date, and having been previously circulated, were taken as read and approved,
[bookmark: Text6]THE MEETING WAS CANCELLED AT LATE NOTICE BY THE COMMITTEE CHAIRMAN.
	[bookmark: Text7]     



5. HOUSE & GROUNDS COMMITTEE:

	The house & grounds committee is currently dormant.
	[bookmark: Text8]     



6. FUND RAISING & SPONSORSHIP COMMITTEE:  04/04/2011

	The minutes of a meeting of the fund raising & sponsorship committee on the above date, and having been previously circulated, were taken as read and approved.
[bookmark: Text9]     
	[bookmark: Text52]     



7. FINANCIAL MATTERS:

	[bookmark: Text57]The monthly management report for February was considered along with notes prepared by Sue Kidd who reported that she was satisfied with progress to date and that financesd were roughly in accordance with budget projections.
DDM reported that outstanding monies on invoicesd was coming in slowly.
	[bookmark: Text12]     



8. MEMBERSHIP:

	[bookmark: Text58]Agreed that a cash register based system for membership would be purchased.  Cost circa £1050 plus VAT.  Also, 1500 swipe cards to be ontained at similar cost.  The cards would be reprogrammable on payment of annual subscriptions.
	[bookmark: Text20]     



9. CLUB MANAGER REPORT:

	[bookmark: Text59]Not reported.
	[bookmark: Text28]     



10. CORRESPONDENCE:

	[bookmark: Text37]Routine correspondence.
	[bookmark: Text38]     



11. ANY OTHER BUSINESS:

	[bookmark: Text39]  
	[bookmark: Text45]     

	[bookmark: Text40]     
	[bookmark: Text46]     

	[bookmark: Text41]     
	[bookmark: Text47]     

	[bookmark: Text42]     
	[bookmark: Text48]     

	[bookmark: Text43]     
	[bookmark: Text49]     

	[bookmark: Text44]     
	[bookmark: Text50]     



12. DATE OF NEXT MEETING:	09/05/2011
[bookmark: Text51]     
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