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CARLISLE RUGBY FOOTBALL CLUB LTD

BOARD MEETING

MINUTES OF A MEETING OF THE BOARD HELD  AT 7.30 PM 
10/10/2011

PRESENT:
	[bookmark: Text53]Messrs Barron, Burnett M, Israel, Morton (secretary & acting as chairman), & Rawling together with B.Dent (manager) & G.Jackson (vice president) as an observer only.  The board agreed that GJ could attend as an observer to enable him, as vice president, to get an understanding of what was going on in the club. 



1. APOLOGIES FOR ABSENCE:

	Mrs S.Glendinning (sick), Mrs S.Kidd (work), & Messrs Blain (coaching), Burnett DIR (sick), Healy (coacvhing) m& Plummer (work).



2. MINUTES OF THE PREVIOUS MEETING HELD ON 12/09/2011:

	[bookmark: Text55]The minutes of the previous meeting having been circulated prior to the meeting, were taken as read and approved. An amendment was made to item 7 concerning the RV  - we would qualify for an 80% discount and not 100%.  The 20% reflected in the minutes was wrong.



3. MATTERS ARISING:

	Relevant matters arising were covered by the agenda.
	[bookmark: Text5]     



4. RUGBY COMMITTEE HELD ON: 28/02/2011

	The notes of a meeting of the rugby committee held on the above date, and having been previously circulated, were taken as read and approved,
[bookmark: Text6]     
	[bookmark: Text7].



5. HOUSE & GROUNDS COMMITTEE:

	The house & grounds committee is currently dormant.
	[bookmark: Text8]     



6. FUND RAISING & SPONSORSHIP COMMITTEE:  05/09/2011

	The minutes of a meeting of the fund raising & sponsorship committee on the above date, and having been previously circulated, were taken as read and approved.
[bookmark: Text9]The meeting on 3/10/2011 was cancelled as only the committee secretary attended.  The next meeting is scheduled for 7.11.2011.
DDM reported that £1000 was lying unclaimed since May from the Cumbria County Council because despite repeated requests for information CCC had not been furnished with the information necessary to release the funds from the Neighbourhood Forum.  DDM is waiting for documentation from CCC and claim would be submitted shortly.  Forms are also awaited to enable other claims to be made.
	[bookmark: Text52]DDM



7. FINANCIAL MATTERS:

	[bookmark: Text57]Spreadsheet for the first quarter of the financial year was circulated for information.  A report from the treasurer indicated that income is slightly ahead of 2010/2011.  Costs  of sales are down, demonstrating better management practises.
No membership is reflected in the figures under review but for the equivalent period last year we are £9K ahead.
Expenditure  -  overhead wise there have been savings on insurance and audit costs.  Substantial funds were expended on ground maintenance, but this was essential as it had been neglected in previous years.
There is a need to continue monitoring of costs.
Overall the position was a pleasing one with ample liquidity at bank.

	[bookmark: Text12]     



8. MEMBERSHIP:

	[bookmark: Text58]Continues well, although it has slowed down a little.  Reminders to be sent out shortly.
	[bookmark: Text20]     



9. CLUB MANAGER REPORT:

	[bookmark: Text59]B.Dent reported that bookings continued to flow, although mainly at weekends.  He was conscious of the need to attract more midweek business.
Staffing issues previously reported had been resolved at least for the time being.
DDM reported that as far he was aware the claim by a member of the staff against the club had been discontinued, although confirmation was awaited from the employment solicitor.
He also reported that the solicitor had advised that, whilst our employment contracts were adequate, they did need refining to bring them into line with current legislation.  There would be a cost and DDM proposed that we have draft bar staff, groundsmen / maintenance and miscellaneous contracts prepared in line with her recommendations.
Agreed.
	[bookmark: Text28]DDM



10. CORRESPONDENCE:

	[bookmark: Text37]10a.  RFU re touchline behaviour.
10b.  RFU  re young people core values.
10c.  Barclays Bank re 2 x returned cheques - recovery in progress.
10d.  AA Skip Hire re waste disposal quotation.
10e.  Neopost re frankibng machine now in use  -  1st class at 39p;  2nd class at 28p.
10f.   RFU re league arrangements.
10g.  RFU re annual subscriptions - direct debit updated.
10h.  RFU re financial support and insurance provision.
10i.  RFU re RFU Xmas draw  -  passed to F & S committee for action.  Board want the club to participate as this is an additional revenue stream. 
	[bookmark: Text38]For programme and youth section.
BB
DDM
DDM




Mrs SG / SS



11. ANY OTHER BUSINESS:

	[bookmark: Text39]11a.  Floodlights.  DDM reported that remedial work to make the 1st pylons safe would commence on 17.10.2011.  Cost circa £3.5K plus the cost of removing and reinstalling those lights that serve the 3rd XV pitch  - cost circa £450.  We could not avoiuld the work on health & safety grounds.  Agreed.
Work on specifications and planning permission was well advanced for the proposed new installation of upgraded lights for the 1st XV pitch and half of the 3rd XV / training area.  Cost was not expected to exceed £44K and three quotations were awaited.  Cost of planning permission circa £150.
DDM said that he was optimistic (on a verbal assurance) that £30 - £35K could be raised by reverting the RFU interest free loan back to £100K with quarterly repayments remaining unchanged.  A grant of £5K from the RFU to be applied for.  The balance could be either paid from reserves or the equipment supplier had given assurances that up to £5K could be loaned on an interest free basis over a period to be agreed, although with this option there would be an expectation that we would upgrade the other half of the 3rd XV / training area in the not too distant future.
All new lights would be RFU compliant.  1st XV @ 200 lux; 3rd XV @ 100 lux
Agreed to continue on the basis described.
	[bookmark: Text45]DDM

	[bookmark: Text40]11b.  Main clubroom upgrade.  BI reported that preparatory work was in progress and that the main work was due to commence on 31/10/2011.  A 40% deposit (including VAT) (total £9600) had been paid.  Re-decoration of the dining room / servery and the office had also been arranged.  Approved.  
BI suggested that it may be appropriate to rename the main clubroom as the "Bill Swarbrick Suite" in recognition of his long association with the club.  Agreed subject to the consent of the Swarbrick family.
It was also suggested that once an appropriate period had lapsed following the funeral, all members could be circulated with a request for donations in multiples of £25 with any income being credited to further redevelopment of the fabric of the club etc.  Again, this would subject to the family approval.  Agreed,

	[bookmark: Text46]






BI / DDM

	[bookmark: Text41]11c.  Staff corporate wear.  Following a short discussion it was agreed that bar staff would be required to wear a uniform, especially for the servicing of functions. Two sets of uniform per person to a max of £14 per item epr head.
	[bookmark: Text47]BI / BD

	[bookmark: Text42]11d.  Groundsman.  DDM reported that there had been 12 expressions of interest with five firm applications to date.   Interviews would be arranged shortly and an appointment made.  Agreed that if necessary, the appointment could become full time as the job had been advertised as groundsman / maintenance worker.
	[bookmark: Text48]MP / BI / DDM

	[bookmark: Text43]11e.  Request for an additional deep fat fryer in the kitchen  Approved to a limit of £900.
	[bookmark: Text49]BD / BI

	[bookmark: Text44]11f.  Resignation.  MB reported that DIR Burnett wished to offer his resignation from the board due to continuing ill health.  Accepted with regret.
11g.  DDM asked authority to change bank signatory mandate.  A.Hodgson to be removed.  Additional signatures to be added - BI & BD.  Still any two from those authorised to sign cheques / documents.  Agreed.
11h.  BILL SWARBRICK.  DDM asked if the board would consent to the club paying for the food for the after funeral reception on Friday, 14.10.2011.  It could be listed as hospitality.  Agreed.
	[bookmark: Text50]DDM

DDM



12. DATE OF NEXT MEETING:	Click here to enter a date.
[bookmark: Text51]14th November 2011
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