Looking forward to 2011 we are looking to host a Rugby Festival in Cumbria leading to the world Cup later in the year. At this stage it is a thought but one which we think would be worthwhile as a promotional tool for both Rugby and Cumbria in General. Usually our geographical isolation works against us but by inviting Rugby Teams into the County we could really make our tourism industry work for us combined with 2 days of Rugby.
The idea would be to utilise the Easter Weekend (Sunday and Monday for competition with the opportunity to stay the Friday night too). We are looking to attract predominantly teams from outside the County in the following age bands; U11, U12, U13, U14, U15 & U16 with a maximum of 8 entries per age group. We would have 1 central ‘Accommodation Centre’ if possible but would use 3 local clubs to host 2 age groups each (This would be an opportunity for clubs to hold BBQ’s, fun day’s and other activities leading to recruitment for their respective clubs). Each of the host sites would be able to enter a team in their age groups as part of the agreement. At the end of day 1 everyone would return to the ‘Accommodation Centre’ where we could organise a BBQ / Food Event plus some entertainment to highlight the social aspect of our game and emphasise the RFU Rugby Core Values of; Teamwork, Respect, Enjoyment, Discipline and Sportsmanship. 
The format of the event would be a pool system on Day 1 and then a progression via a seeding system for Day 2 so all teams are guaranteed 6 fixtures over the duration of the festival. In addition to this we could arrange some outdoor events i.e. Gyhll Scrambling or Climbing as part of the package so that the attendees get a full ‘Taste of Cumbria’ Experience.
If you have any ideas on this or would be interested in becoming either the ‘Accommodation Centre’ (Club with links to School / Youth Hostel / University Etc…) or a ‘Host Club’ then we would be interested in hearing from you and we can begin to plan the event. As we progress through this idea we would be looking to get together a small committee of clubs involved in the scheme to develop further ideas and ensure we stick to timescales as required by the plan. 
If we have a full turn out at every age group we will be looking at bringing in excess of 1000 individuals to Cumbria including parents, coaches, players and family members.


