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This is the first occasion that we have had to report on the activities of the club since becoming a limited company during the course of the season.  The change over from our previous status to that of a limited company was a long process, although any benefits that may accrue will be largely unseen.  One of the principle reasons for change was to protect the assets of the club, and to put in place safeguards for officers and members of the board of the club.  Their liability is now limited, whereas previously those volunteers who served on the committee(s) may have had their own financial security compromised in the unfortunate event that something had gone wrong.
The main reason the club exists is for the development and playing of rugby football, although it has to be said that there is a minority opinion with a point of view that is not compatible with the aims and objectives of the club.  Yes, there is need for a great clubhouse, changing rooms and other facilities.   All are necessary for the well being of our organisation.  The fabric of the buildings, grounds and other tangible assets, need to be maintained in a good condition to attract trade, and we will always seek to maintain that, but the core value of providing training, coaching and the playing of rugby for all the young people in our community has to be our priority.
We have in place a structure that offers rugby at every age group from under 7 to the onset of senior rugby via the colts.  We are fortunate to have a lot of dedicated volunteers and parents who coach and administer at each age group, and admiration of their contribution to the cause should not be underestimated.  The game offers a great opportunity for young people to develop people skills, team working and leadership and we need to strive to maintain that ethos.  To note the success of the mini, midi and youth rugby, we need to look no further than the success of five of the squads who won county honours at the end of the last season.  Others lost out in either the semi finals or the final of their respective age band, and they too can be proud of doing so well.
Whilst it may be easy to heap praise on the good work done by all those involved in the junior game, I take the view that a note of caution must be sounded.  The aim of every game, be it rugby or tiddlywinks, is to win, but not at all costs.  It is the taking part that counts.  During the season under review there was a tendency on the part of some to display more than a hint of triumphalism on occasions.  In my opinion, that sends out the wrong signal to the wider rugby community and if we are not careful, may lead to more “isolation” than perhaps we currently experience.  There are many people out there in the wider county rugby community who view Carlisle as the “city slickers” and, given the opportunity they will pass derogatory comments about the success we achieve at junior level.  Much of their criticism is misplaced, either out of ignorance of the facts, but probably more out of jealousy for what we have been able to achieve over the years.  As with senior rugby, particularly the 2nd XV, there has been a dire need for us to broaden our horizons to maintain a regular programme of fixtures to ensure that our youngsters get the rugby they need and deserve.  Those who aim misinformed comment in the direction of Carlisle need to look in their own backyards.  We have had to go out of the county for much of our junior rugby, quite simply because some of those who criticise have failed to meet the test in the past  -  regularly letting Carlisle (and other clubs) down at the last moment, incurring not only disappointment for the youngsters, but the financial cost of transport too!
Great though it is to have a thriving junior and youth set up, there are those in our coaching and administrative organisation for young people, who need to recognise that they are not separatist units.  They are under the overall umbrella of the club, and as such they are expected to follow the criteria of the club and not pursue their own agenda.  This applies to coaching as well as administration.  I know that everyone does their very best for the kids, but it needs to be in a controlled and organised fashion.
Colt’s rugby continues to thrive and during last season the healthy competition for places was maintained.  Competing in the Northern Saturday League, satisfactory progress was maintained, with the team finishing in the upper reaches of the league.  It is essential for the future of our club that we ensure the colt’s continue to thrive, as they are our main source of the stars of the future! 
The Cougar’s, in the RFUW North Championship 1 League, continued to a give a good account of themselves,  although they had a difficult season by their standards of late.  There were some very long trips to places allegedly in the north!  However, having made one long journey to Buckinghamshire, the return fixture at Warwick Road didn’t materialise due to the opposition withdrawing from the league along with one other club.  Congratulations to all those who received representative honours, including of the ladies who was selected to play for Scotland v Spain and retained her place in the Six Nations Squad.  The new season sees the Cougar’s retaining their level 2 status, although I suspect it will take all their best endeavours to maintain their current status.
We run three senior men’s teams, Hornets (3rd XV), Crusaders (2nd XV) and the senior side.  The 1st XV is at the top of the pyramid in any club, or it should be.  To play for your club 1st XV should be an aspiration for all those who take the game seriously.  As always though, there are those who think they have a right to be in the 1st XV, and to play elsewhere is beneath their dignity.  Our game is about team work and that means being part of a squad, and players should be ready to play wherever they are required, as opposed to where they think they should be.
Last season was a tense one for the 1st XV, and although we managed to finish out of the relegation zone we flirted with danger for too long.  A lack of consistency seemed to be one of the problems and I know that the coaching team will be working hard to remedy the way we approach matches.  For the last four of our five seasons at Level 6, we have been domiciled in the North 1 East.  Next season sees us “coming home”, having been level transferred back to North 1 West.  We made many new friends east of the Pennines, and it is now time to renew old acquaintances with the prospect of some local derbies against Aspatria and Wigton. 
The Crusaders had a successful first season in the 1st division of the University of Salford North West Intermediate Leagues, finishing in the upper reaches of division 1, and also winning the final of the Cumbria Vase.  Beating Kendal home and away in the league and then in the Vase semi final features high in the satisfaction stakes, as does defeating Penrith in the Vase final.
The decision to move the 2nd XV from the Candy Merit League to the north - west for more competitive rugby was therefore vindicated.
Concern must be expressed about the viability of 3rd XV rugby.  The Hornets had a relatively full fixture list last season but in reality several of the games were not played.  Some of the usual culprits ensured the cancellation of matches at home and away.  As a consequence we ended up being tarred with the same brush and had to cancel games at our own behest.  It was always going to be the case that the fixture cancellation disease would reach Warwick Road.   With no guarantee of regular sport, lads were finding other things to do with their Saturday afternoon, resulting in the team management having great problems raising sufficient men to form a team.  There was no cup rugby for the Hornets either.  Hopefully, the coming season will see the renaissance of the Hornets.  The Cumbria Shield League has been re-organised to try and encourage more participation.  I certainly hope that is the case, especially given that Carlisle were one of the clubs blamed, yes blamed, by a certain faction in the county, for the demise of some rugby throughout the county.  Why? Because apparently we started an exodus by taking teams to play outside the county.  The fact that we had to do that because other clubs let us down so much, apparently is of little consequence to those who see us, by inference, as traitors!
I would like to thank players at all levels, the coaching staff and all the volunteers who do so much to keep the game alive at Carlisle.  Without their willing contribution we would not be in the general good shape we are today.  However, we must not rest on our laurels.  We must lend our support to the rugby committee who should be encouraged to develop and apply a strategy for the playing future of the club.  None of us should be content with the status quo.  Promotion to a higher level should be our aim, but to achieve that ambition there is a need to find a legitimate way of ensuring that the drain of talent away from the club is halted. The club will never stand in the way of those who have ambition and wish to play at a higher level, but before letting them go on their way every effort needs to be made to retain their services.  We should be reaping some benefit by offering what determined and creative players deserve – the higher standard of rugby that we all crave.  If we fail to do that, then I am afraid such progress will be limited.
Off the field there have been changes during the year, the most notable of which was the appointment of a club manager.  There is still much to do, but there are indications that it was the prudent way forward.  Whilst there has not been an appreciable increase in daytime use of the club premises, the number of evening and weekend events is increasing.  A number of new initiatives are in the offing, with a recent car boot sale indicating that the venture was sufficiently worthwhile financially, that it is to be repeated.  Hopefully next year such sales will be a regular feature in our calendar.
We need to look at new ways to generate income and one possibility is to maximise the use of the car park by installing barriers and meters, charging non-members for the privilege of parking.
Not everyone will agree with  what  the committee, or the board as it is now known, does.   However, they too are willing volunteers.  They give of their time freely and do a good job on behalf of the members.  I would like to thank them all for their various levels of contribution during the course of the season.  I have no wish to embarrass any particular individual, bit I would like to mention the efforts of Sue Kidd who was co-opted to the board as assistant treasurer.  She has done a first rate job, and I know that our auditors found the accounts and other associated paperwork, refreshing to review.   To those departing, thank you, and to those appointed later this evening, welcome.  We need new views and opinions, but most of all we need people who are prepared to roll their sleeves up and get on with the job.
I would also like to say a big thank you to the manager and all the staff who cater for our needs during the course of the year.
Before closing it would be remiss of me not to mention those members who have succumbed to serious illness during the course of the year.  There have been more than it would have been reasonable to anticipate.  We wish them well and hope that they recover sufficiently to enjoy a quality of life that they deserve.
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