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RFU Club Development Workshops 2011/12
Dear Sir/Madam

I am writing to invite you to the 2011/12 RFU Club Development Workshops which will be held at Egremont RUFC on Wednesday 22nd February 2012 – 2pm-8pm. The workshops have been put in place following a batch of successful events and positive feedback over the past 4 years. Utilisation of this format will mean many RFU Professional Staff will be available in one venue for the whole day. 

Staff in attendance on the day will be;

· Ted Mitchell – RFU Funding & Facilities Officer – North

· Vicki Putson – RFUW Development Manager – North
· Dave Livesey – RFU Coach Development Officer – NW

· John Livesey – RFU Students Liaison Officer – NW

· Dave Southern – RFU Rugby Development Manager – NW

· Paul Renton – RFU Referee Development Manager – North
· Mike Hart – RFU Volunteer Executive – North
· Liam Nicholls – RFU Rugby Development Officer Cumbria

· Andrea Fraser – Cumbria RU Youth Registrar and Administrator

· Various Community Rugby Coaches

Sessions will be run on a 1hr loop made up of 20 minutes presentation & 25 minutes Question & Answers with a 15min coffee break after each session before the start of the next session.

The idea of the day is for you to send as many representatives as you can to attend the sessions on offer. If you have a single representative they can attend consecutive sessions or if you send a few individuals the workload can be distributed evenly, this is entirely up to you as clubs.
These sessions have already been extremely successful in the past across other areas of the North West and within Cumbria and clubs have experienced a huge benefit having all RFU Professional Staff in one place on the same day.

Please can you indicate if you will be attending the day and how many representatives will be coming along so we can organise refreshments on the usual addresses for the CRU Office. We hope this will be a positive step for clubs to be able to ask questions directly to relevant personnel. There will be a light buffet throughout the day for all individuals attending.
Details on sessions are below.
Volunteering

‘The aim of the Volunteering workshop will be to develop a Club Volunteer Action plan focussing on specific club needs, identify existing events through the Rugby Calendar to support Volunteer activities such as Rugby Force, summer touch, Young Volunteer programmes and sharing Models of Good Practise. The day will be ideal for Club Volunteer Coordinators or Club Chairman; Clubs will also be signposted to RFU resources available to them on Recruitment, Retention and Recognition of Volunteers.’
Funding & Facilities
“The funding and facilities workshop will provide advice to clubs that are looking to improve the facilities at their club.  Information on RFF and RFU grant programmes will be covered and particular attention will be paid to support clubs that may wish to apply to one of the new Olympic Legacy funding opportunities; ‘Inspired Facilities’ or ‘Protecting Playing Fields”

Referee Workshop

The aim of the Referee workshop is to assist clubs to identify their refereeing needs. Whilst Club Referee Coordinators (CRefCs) are certainly encouraged to attend, other members with an interesting in the support and development of officiating at their Clubs would be most welcome. As well as exploring opportunities for the Club to host a Midi/Mini or Entry Level Referee Award, other forms of refereeing support and development can be explored:

•
Visits on a Sunday morning or afternoon to watch Club Referees and to provide positive feedback and encouragement
•
Resources to help develop and support Club Referees

•
Tailored training for your Club’s needs (practical or theory)

•
Support for the Club Referee Coordinator

•
Opportunities to host a Referee Education session
Coaching Workshop

“The aim of the Coaching workshop is to help clubs with planning and satisfying their club coaching and Coach’s needs. The discussion will also look at the new Award course structure that will take effect from the end of January onwards including a new Level 1 and Level 2 course alongside the launch of the RFU’s Coach Licensing scheme. All Club Coaching Coordinators should attend and the workshop would undoubtedly benefit Directors of Rugby.”
Kind Regards

Liam Nicholls

RFU Rugby Development Officer – Cumbria
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